THURGOOD MARSHALL LODGE (UD) # 121

ORGANIZATIONAL MEETING
7:00 P.M. TUESDAY, JANUARY 25, 2022

AGENDA

Call to Order — (Open in short form with Prayer)
Welcome — WM Stevenson
Facility Walk-through — PM Lockhart
Communications -
UD Authorization Letter
2022 Annual Communication Proclamation
New Business
I) Review of UD Authorization requirements — WM Stevenson

(I Review of Facility Usage Agreement — WM Stevenson
1. Liability Insurance request
2. Facility request to help acquire plants for student area garden

(1) Officer appointments
Bro Glover - SD; Bro A. Lockhart — JD; Bro Devante Swiney - SS;
Bro Joe Baker - JS; Reverend Bro Gerald Kisner — Chaplain.

(IV) Committee Chair Appointments

1. Membership and Investigations Committee Chair — SW Smith

2. Lodge Instructor/Education Committee Chair: PM Redmon-Bey

3. Asst. Lodge Instructor and Education Committee Co-Chair: JW Bottorff
4. Class Leader — PM/Treasurer Lockhart

5. Budget and Finance Committee Chair — PM/Treasurer Lockhart

6. Budget and Finance Committee Co-Chair — SW Smith

7. Community Service and Fund-Raising Committee Chair: JW Bottorff

8. Community Service and Fund-Raising Committee Co-Chair: SD Glover
9. Bylaws Committee Chair: Sec Fields
10. Fellowship Activities Committee Chair:

Treasurer’'s Report — (including Lodge furnishing report)

Secretary’s Report —
(1) Receipts and Distributions

CANDIDATE PLAN/INTEREST MEETING DATE/ ETC: - JW Smith, Membership Chair-
Open Discussion — Questions

Closing in Prayer




